
To Mayor Gregor Robertson and Members of Council: 
  
I have been following recent developments regarding the Board of Variance, as described 
in the Georgia Straight and various online sources, and am concerned about the reasoning 
behind the termination of Mr. Ray Tomlin.  From what I have read to date, there has been 
little or no cause publicly stated for this action, other than that Mr. Tomlin seems to have 
had a different take on the Board's responsibilities and procedures than other current 
Board members. I understand that he supports or supported re-instatement of third-party 
appeals, which I strongly favour.  He clearly was advocating for more openness in Board 
decisions – no in-camera discussions. And it appears that he believes that Board 
member visits to sites under appeal are essential.  All of these positions sound positive in 
terms of the public good. Mr. Tomlin sounds like the sort of person we would want on 
the Board of Variance, and his abrupt removal is disconcerting. 
  
The rationale for the Board's existence is bound up with its fairness and impartiality, 
which seem to require transparency as well as thoroughness.   I was myself one of the 
appellants on an issue affecting my neighbourhood some years ago, and very much 
appreciated the careful consideration given the delegations on either side of the question, 
the familiarity shown with the neighbourhood and specific site, and the apparent 
independence of each member in reaching their decision. Even though the meeting was 
long, and my side lost, I was satisfied that we had had a full, open, impartial hearing, and 
were able to give the appeal our best shot.  
  
From the limited information available, it appears that Mr. Tomlin may have 
been terminated for being too squeaky a wheel. It is hard to understand why what appears 
to have been a draconian approach rather than a problem-resolution approach was 
taken by the city. Whatever explanations there may be, I truly hope that one of them is 
not a desire by Council or the Mayor's office to extend greater control over the 
activities/members/opinions of the Board of Variance. I was very discomfited a few years 
ago by the abrupt firing of the entire Board, and I would have thought that such ways of 
handling differences would not happen with a Vision majority on Council. 
  
I look forward to further information as to the city's actions and intentions in regard to the 
Board of Variance and Mr. Tomlin.  
  
Sincerely, 
  
Joan Bunn 
 


